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Scene One
Locksley.
Gisborne’s men put an old man in a paddy wagon. 

GUARD
Get in there! Get in!

Other guards rough up more peasant man, pushing one’s head 
into a post, throwing one over a table. Another is thrown 
down in front of Gisborne on his horse.

GISBORNE
You owe two shillings.

MAN
Mercy, my lord.

GISBORNE
You’ve had a week to nd it, now pay up! If he has no 

money, take goods to the value.

MAN
Mercy! Mercy!

GISBORNE
If he has nothing of value, take him. This is the King’s 

annual duty to nance his crusade against the hea-
then.

Little John appears in the brush outside the village and 
watches what’s happening.

You can’t pay, you go to prison. Sheriff ’s decree. No ex-
ceptions, no tolerance. Next cottage.

Gisborne turns his horse as the guards rough up the man and 
Robin joins Little John.

ROBIN
Gisborne’s men. Now we know why Luke couldn’t make 

the weapons drop.

Robin shakes his head, watching as Gisborne’s men continue to 
kick at the man on the ground.

If the King knew what was being done in his name...

Meanwhile, Luke and Little Little John are at Luke’s work-
bench and Alice approaches the fence between them, watch-
ing the activity in the village.

LITTLE JOHN
Quietly, with great concern: Alice.

ALICE
John, come here a moment.

Little Little John comes up to her.

Act normal. We don’t know anything.

Gisborne arrives.

GISBORNE
Ah, the cooper. He owes three shillings.

LUKE
Puts down his tool. Take what you want. I have no money 

left to give you.

GISBORNE
Goods to the value.

The guards push Luke aside.

GUARD 1
Move! And you!

The guard pushes Little Little John. Little John watches help-
lessly. Little Little John looks around nervously and sees a  
guard getting to close to the hidden weapons.

ALICE
to Luke: We could hardly pay the tithe rent as it was, and 

now another tax.

LUKE
It’s stupid to go on like this, Alice. I’m fond of you and the 

boy. As man and wife we could cover the taxes.

Little Little John grabs a guard.

LITTLE LITTLE JOHN
No! Get away from there! Leave us alone!

Another guard grabs Little Little John.

GUARD 2
Come here, you rat.

ALICE
John!

LITTLE LITTLE JOHN
Leave us alone! Get off ! No!

Gisborne dismounts and walks over. Luke tries to intervene.
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LUKE
Stepping in front of Gisborne. Here, here, sir, our... Gathers  

some off the workbench... our tools. That must be worth 
a few coins. Take them.

A guard holds up two recurve bows.

GUARD 1
My lord, weapons.

GISBORNE
Well, well, well.

LITTLE LITTLE JOHN
Stop it! Get away from...

GISBORNE
Saracen design.

LITTLE LITTLE JOHN
Get off !

GISBORNE
Now... advances on Luke with arms folded... where does a 

Locksley cooper learn this type of work? There’s 
only one Englishman I know that uses a bow like this. 
Grabs Luke’s chin. Collaborate with outlaws and you 
will be punished like an outlaw. Take him away.

Gisborne pushes Luke towards his men.

LITTLE LITTLE JOHN
No! Papa!

The guard pulls Little Little John out to Gisborne.

ALICE
No, John!

Gisborne grabs Little Little John by the hair. Little John is  
fuming, barely able to keep himself from running out to 
help. Robin can’t believe his eyes, either. Luke is dragged to  
the paddy wagon.

LUKE
Sir, please! I beg you don’t hurt the boy. My apprentice. 

He’s innocent.

GISBORNE
The runt? Oh, we must make an example of him. Take the 

boy, too.

Little John starts to charge but Robin holds him back.

ALICE
Leave him alone! Take your hands off my son!

ROBIN
John! John! There are too many.

LUKE
He’s innocent!

A peasant woman holds Alice back as Little Little John is  
taken to the wagon.

ALICE
No! Sarah... John!

LITTLE JOHN
He’s my son!

ROBIN
And we will help him... but not this way.

ALICE
John!

Little John storms into the forest as Robin continues to watch.  
Robin notices he’s gone and follows. Gisborne rides off  
quickly for the castle.

ALICE
Little John!

LITTLE LITTLE JOHN
Mother! Help us!

The wagon starts to roll away.

Mother!

Alice runs after the wagon.

Mother, help!

ALICE
Falling to her knees at the edge of the village: Little John!

OPENING CREDITS

Sherwood Forest. Near Locksley.
Little John storms through the trees. Robin catches him up and 

tries to step in front of him.

ROBIN
John, stop. We need the others. The coach is too well- 

guarded.
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LITTLE JOHN
No time!

Robin grabs the front of John’s coat.

ROBIN
I will not let you do this. It is too reckless.

LITTLE JOHN
Fiercely: They have my son!

ROBIN
I value your life too highly!

LITTLE JOHN
Him I value more!

Little John punches Robin out cold and runs off after the wag-
on, leaving Robin on the ground alone.

† † † † † † † † † † † † † † † 

Sherwood Forest. The road between Notting-
ham and Locksley.

The wagon encounters a fallen dead limb in the road.

GUARD
Clear the path! Move that branch out of the way. Get that 

log cleared. Go on! Put your backs into it!

All of the available guards go to help move the limb. Four are 
left to guard the prisoners; one sits on the wagon and holds  
the horses. Little John charges downhill at the wagon.  
Luke and Little Little John see him coming.

LITTLE JOHN
Aarghhh! Come on, then! Come on!

Little John runs straight at the driver, who stands up. Little  
John uses his staff to vault himself up onto the seat and 
knocks him off. He jumps down takes out two more guards  
at once, holding his staff horizontally. He knocks down a 
third and a fourth, then runs to the back of the wagon and 
lays his staff against it as Luke pulls Little Little John 
into his chest.

Hang on. Hang on.

Little John starts to pull at the bars, but must stop as more  
guards come running down both sides of the wagon. He 
ducks a sword coming from his left as he grabs his staff  
and swings it into the guard’s stomach, hits a guard on the  
right upside the head, then turns back to the left and hits  
the guard’s doubled-over form in the back, breaking his  
staff in the process. He turns around and grabs a third 

guard’s sword arm and kicks the weapon away. More 
guards come and one hits his back with the butt of his  
sword, then he and another push him against the back of  
the wagon. Luke pulls Little Little John away from the 
door.

GUARD
Get the cab to Nottingham!

The guards pull Little John off the wagon, holding his hands  
behind his back. Another punches him in the stomach with  
the butt of his sword. Little John kicks him in return and 
breaks free, pushing a guard aside as the wagon starts to  
move. He charges another guard, but is hit in the stomach 
with a sword, then in the back, forcing him to his knees. He 
stands up, but is knocked down with another blow to his  
back, then punched squarely in the jaw. His vision swims 
and he falls forward to the ground as the wagon rattles  
away.

† † † † † † † † † † † † † † † 

Sherwood Forest. Near Locksley.

Robin blinks and groans. He raises his head, sees where he is,  
then realises what must have happened.

ROBIN
Sighs. Ah, John.

† † † † † † † † † † † † † † † 

He follows Little John’s trail down the hill to the ambush site,  
nds a broken staff and Little John’s two tags on the  
ground and knows Little John has been captured.

† † † † † † † † † † † † † † † 
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Scene Two
Nottingham Town. Main gate.
A guard stops a man leading two horses into town.

GUARD 1
Halt!

The guard quickly checks and sees that things appear to be in 
order.

You may pass.

The man leads his two horses inside standing between their  
heads, but there are four extra feet. Allan and Will are bent  
over between the two horses and behind the man. Once in-
side, they leave the horseman. A soldier leads a woman by 
the arm and pushes past Allan.

SOLDIER
Out of the way, scum!

ALLAN
Yeah, all right.

Allan and Will raise their hoods and draw their cloaks around 
them and head into town as a guard calls out to the towns-
folk.

GUARD 2
Taxes! Taxes! Last day for the King’s levy. Come on, now.

GUARD 3
Taxes!

GUARD 2
Taxes!

GUARD 3
We’re here to collect taxes!

Guards are collecting taxes indiscriminately. They approach a 
table outside the Trip to Jerusalem Inn as Allan and Will  
warily look on, frowning.

You three, you paid your ale tax?

MAN 1
You what? Ale taxes?

GUARD 2
Take them away.

Two guards drag the man from the bench.

MAN 1
Hey! What you doing? I haven’t done anything!

The guard goes over to another table where there is a backgam-
mon-like game board set up.

GUARD 3
Gambling now?

MAN 2
You must be kidding.

GUARD 2
Bet... you haven’t got a licence, eh? Upsets the game board.  

You lose! Take him away.

The guards start to rough up the resisting men. Will charges,  
but Allan holds him back.

ALLAN
We can’t help everyone. We got to nd my mate’s wife 

and we got deliveries to make.

The guards drag off the tavern men as Allan and Will contin-
ue.

Elsewhere in the town, a lady is begging, holding her young son 
by the hand.

WOMAN
to a passer-by: Spare some coins, sir?

ALLAN
Seeing the lady: Ah, there she is. Her husband died two 

nights ago. The Sheriff ’s men beat him up.

Allan steps up behind the woman and swiftly slides a purse into  
her hand as he passes.

It’s a gift from Robin Hood.

As she is about to examine its contents, the three guards come  
round the corner and approach her.

GUARD 3
She looks like a vagrant to me, and her brat.

Allan stops and looks back at the woman as the guard grabs the  
purse.

Where’d you steal this from then, eh? Take her away.

WOMAN
Please, no. It’s all we have!
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Allan gives a quick whistle. Guard 3 turns around.

We’re hungry and need food. The kind man gave it to me.

Will kicks Guard 3, then he and Allan each punch the other two 
guards behind him. Another punch each and the guards are  
down. The townspeople cheer as Allan holds his hands out  
to the crowd, revelling in the attention. Will hands the  
purse back to the woman.

WILL
Go, quickly!

ALLAN
Thank you. Thank you.

Allan and Will start to walk off to attend to their next errand,  
but Will almost walks right into another group of guards  
coming round the corner.

Will!

Allan and Will scramble off in the other direction, pursued by 
three more guards.

GUARD 3
Guards!

GUARDS
Come back here! Stop!

GUARD 3
From his knees: Get them!

Will and Allan run through the town back towards the market.

Marketplace.
The Locksley prisoners, Little John included, are being pushed  

through towards the castle. They all look towards the com-
motion.

GUARD 4
Make way for the prisoners.

ALLAN
Off-stage: Move!

Allan leads the way into the market, sees his way is blocked and 
pushes over a cart of bread as Will stops short behind him.  
Allan barrels into Little John’s shoulder, and the large  
man lets himself be pushed over by his friend. Meanwhile,  
Will trips over a rope supporting a canopy as Allan pushes  
through two spectators. Will jumps quickly to his feet,  
blocks a punch and punches out a guard as their pursuers  
enter the market, then recognises Little John.

LITTLE JOHN
Shakes his head no. Go!

WILL
Surprised to see him: Little John?

LITTLE JOHN
Go!

As Will turns and runs, Little John throws himself into the  
lead guard’s knee and punches out another before he is  
beaten into submission.

† † † † † † † † † † † † † † † 
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Scene Three
Nottingham Castle. The Great Hall.
The Sheriff sits behind the long table with one foot on its edge  

as Gisborne tries out one of the found recurve bows.

SHERIFF
I’ve had one of these pointed in my face before. Very pret-

ty. What does this have to do with the King’s annual 
duty?

GISBORNE
Sets the bow’s tip on the table, holding it upright. We found 

this whilst collecting in Locksley. The man that made 
it has been supplying Robin Hood.

SHERIFF
And you have him here, in the dungeons? Ah, well, now 

you interest me.

The Sheriff leans forward and motions to Gisborne to give him 
the bow. He holds it horizontally, string down, inspecting 
the craftsmanship.

Our troops could benet from this bowmaker’s skill. We 
must learn from him.

GISBORNE
Learn?

The Sheriff turns the bow string up.

We should execute him.

SHERIFF
Closely inspecting the centre of the bow: Do I detect a note of 

sourness in your tone, Gisborne, hm?

Gisborne turns his head, annoyed with the Sheriff.

Glibly: Disillusioned with life as lord of Locksley Manor, 
hm? Peasants don’t like you very much? Wish Robin 
Hood would come back? Oh, what a shame.

GISBORNE
If a peasant dees us, we must punish him. Hard. We 

must make an example of him in front of the rest. We 
must make an event of it.

The Sheriff lets the bow ip string down and runs with Gis-
borne’s idea.

SHERIFF
 An event? Why not? I’ll invite all the leaders of the local 

community, attendance compulsory. Puts down the  
bow. We should be very creative in our use of punish-

ments. The scourge—I love a good lashing. Mutila-
tion, of course, torture. But right here, right here in 
the Great Hall. Ah... a Festival of Pain. Oh! Oh!

† † † † † † † † † † † † † † † 
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Scene Four
Sherwood Forest. Outlaws’  camp.
Robin is formulating a plan to rescue Little John.

ROBIN
We need to use our heads. This is not just about John. 

Luke the cooper was trying to help us, and the boy. 
We have a responsibility to them, too.

DJAQ
I did not know John had a family.

MUCH
Neither did he until recently.

WILL
As soon as the Sheriff realises he’s one of us, he’ll be 

hanged.

ROBIN
But that’s the thing. The Sheriff won’t necessarily know.

WILL
What, these— Pulls on his tag’s string.

ROBIN
Interrupting: Without these... holds up Little John’s tags...  

he’s just another outlaw.

WILL
He has never been just another outlaw. Pulls the tag out  

from under his shirt to hold it up. You think the Sheriff 
cares if he wears one of these or not?

ALLAN
He’s right. They’ll hang him anyway.

ROBIN
Turns his head and sighs, realising they could be right. Which 

is why we need a really good plan.

† † † † † † † † † † † † † † † 

Scene Five
Nottingham Castle. Dungeons.
A hot poker is being pointed by an attendant at Luke, who is  

hanging from his bound hands. The Sheriff holds his cheek  
against the cold stone of a pillar.

SHERIFF
Most unfortunate. A craftsman like you wasting your 

skills on outlaws. I’ve always admired artisans.

Little Little John, crouched in the corner, peeks out from behind 
his arms, terried.

Make me Saracen war bows like Robin Hood’s, and all 
this will stop. I might even allow you a little more 
time to pay your taxes.

Luke miserably shakes his head. The Sheriff mimics the head 
shaking and tuts.

Such talent... all going to waste. Gestures to the jailer. Con-
tinue. If he doesn’t speak, well... start with the boy.

Little Little John buries his head in his arm, petried as Luke 
screams.

† † † † † † † † † † † † † † † 
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Scene Six
Nottingham Castle. Outside the main gate.
Alice is pleading with a guard to let her in.

ALICE
Please, why won’t you let me through? He’s just a little 

boy.

GUARD
No.

Marian rides by on horseback, watching.

ALICE
If I could just speak to the Sheriff. I just want to see my 

son.

Courtyard.
Within sight of the gate, Little John is chained with the other 

prisoners to the tree. He can see Alice.

Why won’t you let me through? I just need to see him.

Little John lowers his head and tries to duck out of sight. Mar-
ian dismounts from her horse, recognises Little John and 
stares at him as she heads for the side steps. Little John 
glances up at her in humiliation. Gisborne comes down the  
side steps and stops when he sees her.

MARIAN
It seems the Sheriff is determined to arrest half of Not-

tingham.

GISBORNE
Just reminding them of their obligations to the Sheriff 

and the King... and of their loyalty to the their bet-
ters.

Gisborne passes Marian, but stops as she continues to protest.

MARIAN
Well, if their obligations are higher and higher taxes, is it 

any wonder they need reminding of their loyalty? 
They have nothing to give and yet they are being 
punished.

SHERIFF
Coming down the side steps: Ah, Marian. I thought I heard 

your voice. Charming as ever, even in dissent.

Marian scowls at him as the Sheriff looks at the prisoners. Lit-
tle John keeps his head down.

Who is the one who took out the squad of soldiers single-
handed?

GUARD
Points to Little John. This one, sir.

SHERIFF
Glances at Marian. Mm. Ugly brute.

Little John warily raises his eyes to scowl at the Sheriff.

And yet, I feel I’ve seen him somewhere before.

Marian stares at the Sheriff with concern. The Sheriff motions  
to his neck while looking at the guard, silently asking to see  
if there’s a tag. The guard pulls at Little John’s collar and 
Little John glares up at him.

Do you think he looks like one of Robin Hood’s men, 
Marian?

MARIAN
Outlaws all look the same to me.

SHERIFF
Huh.

GUARD
No necklace, sir.

SHERIFF
Obviously just a common brute.

Little John looks up at the Sheriff under his brows.

Certainly looks wild enough, though. Not so tough now, 
are we, eh, wild man? Chuckles. Certainly beat some 
civilisation into you. Roll on tomorrow’s entertain-
ments.

MARIAN
Entertainments?

SHERIFF
Festival of Pain! And throw that brute into the dungeons, 

soften him up.

Little John glares at the Sheriff.

† † † † † † † † † † † † † † † 
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Scene Seven
Nottingham Town.
Much is running through the streets, away from two guards.

MUCH
And you know where you can stick your pipe, too!

GUARD
Come here, you toe rag.

Much leads them through a narrow passage off the marketplace  
and they are tripped up by a string suddenly lifted up out  
of the dirt in front of their feet. They tumble to the ground 
and Robin and Allan bend down to knock them out.

ROBIN
to Much and Djaq: You know where to meet with the 

horses?

MUCH
Nods. Round the back of the Trip to Jerusalem Inn.

ROBIN
When we rescue them, we’ll need to leave here fast, so 

don’t be late.

ALLAN
How ’bout this then? Stands up with the guard’s helmet on 

his head.

ROBIN
Your mother wouldn’t recognise you. Chuckles. Come on. 

Let’s get on with it. Bends down to undress the guard.  
Will, consider yourself under arrest.

Will puts up the hood on his cloak.

† † † † † † † † † † † † † † † 

Scene Eight
Nottingham Castle. The Great Hall.
Marian scolds Gisborne for supporting the Sheriff ’s festival.  

The Sheriff stands near the table behind them.

MARIAN
You cannot seriously countenance such cruelty.

GISBORNE
Softly admonishing: Marian...

MARIAN
It is not punishment, it is barbaric!

SHERIFF
Steps up to Marian with his goblet. Delicious, is it not, hm? 

There is an air of poetry about it, the poetry of pain. 
Pokes Gisborne’s shoulder and chuckles. 

Marian turns her head away from the Sheriff and stands with 
her head held high.

Oh, our peasant’s advocate seems rather upset with me, 
Gisborne. Shh. Drip, drip, drip. I can hear her heart 
bleed from here.

Marian is seething inside, but holds her temper in check. The 
Sheriff grabs her chin and turns her head to face him.

Fear humbles even the most rebellious spirit, my dear. 
Robin Hood himself will come to fear me one day, in 
time. Don’t [taps Marian’s nose with his nger] doubt 
it.

The Sheriff goes over to the table which is loaded with sacks of  
coins. Gisborne follows, as does Marian, keeping a discreet  
distance behind.

GISBORNE
My lord, do not forget the wagon with the King’s duty 

leaves for London tomorrow.

SHERIFF
That is your responsibility, Gisborne. Just make sure it’s 

secure. Take the whole garrison if needs be. Picks up a 
handful of coins and lets it trickle back down as he speaks.  
I would hate to be in your shoes if all this fell into 
outlaws’ hands. Especially after all the trouble we 
went to collecting it.

GISBORNE
Is the castle guard sufcient for you entertainments?

SHERIFF
No, take all you need. I presume you are going to accom-
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pany the cart personally?

GISBORNE
I will take the wagon as far as the Houghton crossroads

The Sheriff turns away.

from there two garrisons from Manseld will be es-
corting it as far as London.

SHERIFF
La-di-da-di-da.

GISBORNE
Only a fool would attack against such odds. Leaves.

Marian is left pondering how she will pass on this information 
to Robin.

† † † † † † † † † † † † † † † 

Scene Nine
Nottingham Castle. Dungeons.
Luke leans against Little Little John.

LUKE
When we get out of here, I’ll make you a bow of your 

own. Smiles weakly. I’ll teach you how to use it. We’ll 
hunt together, just you and me.

Little John grunts as he is brought in, head and hands in a pil-
lory, and thrown into the cell next to Luke and Little Lit-
tle John, landing on his back. Little Little John crawls  
over to the bars dividing them. Little John tries to stand 
up and nally does. He grunts and growls loudly and 
grabs the bars of his cell to roar his displeasure at the  
guards. Little Little John backs away, scared. Little John 
sees him and his face falls. Luke puts his arm round Little  
Little John.

Forgive the child, friend. He’s frightened, that’s all.

LITTLE LITTLE JOHN
It’s him. That’s the man that attacked the guards on the 

road from Locksley.

Little John looks up. Luke recognises him, too.

LUKE
You tried to rescue us? What do our tools mean to you?

Little John stares at Little Little John, who crawls forward a 
bit.

LITTLE LITTLE JOHN
Are you Robin Hood?

Little John looks up, sighs and shakes his head. 

LITTLE JOHN
No.

LITTLE LITTLE JOHN
Then... why?

LUKE
Little John, leave the poor man alone.

Little Little John turns back to Luke.

LITTLE JOHN
Psst. It’s all right. You and me... we met before. Looks ex-

pectantly at Little Little John.

LITTLE LITTLE JOHN
I don’t remember, sorry.
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Little John is disappointed and Little Little John goes back to 
sit with Luke.

† † † † † † † † † † † † † † † 

Scene Ten
Nottingham Town.
Allan, in a guard’s uniform, is pushing Will through the town 

towards the castle gate behind a wagonload of sacks. Rob-
in, in uniform, follows them.

ALLAN
Get along there. Go on.

Alice, leaning by the castle wall, notices them.

Get along there.

Allan slaps the back of Will’s head with a scourge, whose tails  
are made of rope.

WILL
That hurt.

ROBIN
Quietly: Oi! Don’t overdo it, Allan.

At the gate, Will ducks his head as the guard confronts them.

GUARD
Hold it there!

ALLAN
We’ve got another one for t’ dungeon here. All right?

GUARD
Go on, then.

Allan pushes Will.

ALLAN
Come on, then.

Robin notices Alice.

Get along there.

Nottingham Castle. Courtyard.
Allan hits Will with the scourge again and Will turns back to  

protest, but Allan pushes him away.

ALLAN
What?

A squad of men comes down the side steps.

SERGEANT
Hey, calm down. Where do you think you’re going?
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ROBIN
In a peasant’s accent: There’s a prisoner for t’ dungeons.

SERGEANT
Well, you’re too late. It’s full. Put him over there with 

that lot.

Robin and Allan look over at the trees where prisoners are  
chained round the tree. The sergeant bends down and looks  
up into Will’s hooded face, glancing at Allan and Robin.

This one seems familiar.

ROBIN
He’s a known troublemaker.

Allan pushes Will over to the tree.

SERGEANT
Chain him up with the others. to Robin: Yeah, they’ll all 

get what’s coming to them... tomorrow.

Will looks worriedly at Robin as two guards chain him up.  
Allan looks at Robin, who makes a frustrated “I don’t  
know!”  face.

WILL
Quietly to Allan: Now how do we get in?

Allan watches Robin, who is thinking quickly.

† † † † † † † † † † † † † † † 

North exterior corridor.
Marian heads for the door, lock pick in hand, and checks down 

the other corridor for guards. She opens the door and the  
sergeant silently comes up behind her.

SERGEANT
Boo! My lady.

Marian tries to hide her shock and stammers an excuse.

MARIAN
The prisoners. I heard there were families down there, 

children. Do they have enough food and water?

SERGEANT
This is not some soft inn for their pleasure, my lady.

MARIAN
That is no reason to ill treat them. A bit excitedly: Actually, 

I thought I might be able to see the wild man. I’m 
rather intrigued.

SERGEANT
Pretends to think a quick moment. No. Can’t let you in. 

Sorry.

The sergeant goes through the door and closes it behind him.  
Marian taps the pick in her palm, thinking, then hears  
Gisborne coming.

GISBORNE
Walking towards Marian, talking to a guard: I want every 

entrance covered.

Marian quickly slides the pick into the candle stand by the door.

Taps Marian’s arm. Marian?

MARIAN
Quickly turns around. Stammering: Guy. I was just looking 

for my portmanteau. I-I don’t know whether they... 
took it from the horse already or... where—

GISBORNE
Interrupting: I will have it brought to your room.

Marian forces a smile.

I’m glad you decided to stay. I didn’t like to think of you 
all alone at Knighton Hall with your father away.

MARIAN
Smiles. May I pass?

Gisborne steps aside. Marian leaves towards the main doors to 
go back to her chamber. Gisborne leans over the side of the  
corridor and sees Allan and Robin below, Robin leaning 
against a low branch and Allan standing beside him.

GISBORNE
Oi! You! Got a job for you.

Allan steps around the tree to face Gisborne.

Not you... shirker. Points at Robin. Have the Lady Marian’s 
portmanteau taken from her horse in the stables and 
follow me with it to her chamber.

ROBIN
Lazily: Yes, my lord.

GISBORNE
Quickly!

Robin walks off towards the stables as Allan resumes his place.

Oi.

Dead Man Walking   13



Allan turns to Gisborne.

Looking at a cart parked beyond the tree: Are those the sacks 
of grain from Locksley?

ALLAN
Er... yeah.

GISBORNE
Well, move them into the stores, then.

Allan nods.

Now!

Allan goes to the cart as Gisborne leaves.

† † † † † † † † † † † † † † † 

Scene Eleven
Nottingham Castle. Dungeons.
Little John’s nose itches and he moves his face to try to relieve  

the itch. Luke is asleep next to Little Little John, who sees  
Little John trying to get a nger to his nose, but is pre-
vented from doing so by the pillory. Little John goes over 
to the bars and rubs his nose against one, groaning in re-
lief. Little Little John crawls over to him

LITTLE JOHN
Here you go. Can you get that?

Little Little John reaches through the bars and scratches his  
nose.

Oh, yes! Oh, yes! Oh! Oh!

Little Little John laughs.

† † † † † † † † † † † † † † † 
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Scene Twelve
Nottingham Castle. Marian’s chamber.
Gisborne and Robin, disguised as a guard and carrying Mari-

an’s luggage, make their way to Marian’s chamber. Gis-
borne knocks on the door. Marian is tying a small scroll  
and doesn’t look up.

MARIAN
Come in!

Gisborne and Robin enter.

GISBORNE
Marian, your things. to Robin: Over there. Points to Mari-

an’s table.

Robin carries in Marian’s portmanteau past the bed, avoiding 
Gisborne’s eye as he enters. He loudly drops the bags at  
Marian’s feet. 

Careful, you clumsy oaf !

Marian looks up at the noise and gasps as she realises who it is.  
Robin lowers his head, with a “be careful and downplay 
it”  look.

Marian?

Robin mouths a shh!

MARIAN
Leans back to look around Robin at Guy, but cannot quite sup-

press her delight. I am quite well. to Robin: Could you 
put them over there, by the bed?

Robin winks and complies. Marian rolls her eyes at his impu-
dence and tries to hide her smile from Gisborne. Robin 
dumps her bags next to Gisborne and starts to pass him to-
wards the door.

GISBORNE
Wait.

Marian looks up, hoping Robin has not been discovered. Robin 
stands haughtily behind Gisborne’s shoulder where she can 
see him.

to Marian: Perhaps there is something else I can do for 
you?

MARIAN
Shaking her head: Nothing. Thank you.

Gisborne, barely looking at Robin, jerks his head towards the  
door, meaning for Robin to leave. Robin bows to Marian,  

who must hide another smile, then turns and leaves just as  
Gisborne is about to do the same, but Gisborne turns back.

GISBORNE
Marian, erm, for some time now—

MARIAN
Interrupting: I thought I would rest before dinner.

GISBORNE
Hear me out, please.

Robin, now minus his helmet, peeks out from behind the jamb.  
Marian sees him and smiles. Gisborne notices her seeming-
ly strange behaviour.

Is there something the matter?

MARIAN
No, I am a little out of sorts, that is all.

Robin ducks behind the jamb as Gisborne turns to the door,  
then decides to try again.

GISBORNE
Since we came to our understanding, you have been con-

stantly in my thoughts. Approaching her: Without you, 
I no longer feel... quite whole.

Robin peeks out again, frowning with a jealous look.

MARIAN
Please, Sir Guy, I would rather not talk about this now.

GISBORNE
Don’t send me away.

He reaches out a hand to Marian, who reluctantly takes it and 
stands to face him.

We should be spending more time together, so that we 
can understand each other better. I want to know 
you.

MARIAN
I am sorry. I cannot.

GISBORNE
Marian.

Gisborne reaches around Marian’s waist in an effort to pull her 
into an embrace.

Be with me.
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Robin has to keep himself from interfering.

MARIAN
Pushing down Gisborne’s arm: Please, Guy, not now. Moves  

past him into the room.

GISBORNE
Sighs. Perhaps you will at least think over what I’ve said.

Gisborne leaves the room and closes the door behind him. Once  
the door is closed, Marian smiles and heads to the door.  
She opens it, fully expecting Robin to be there, but the cor-
ridor is empty. She looks right and left to be sure. Disap-
pointed, she steps backwards into the room and closes the  
door. Behind her, Robin steps out from behind a tapestry 
covering the second door to the room and repeats Gis-
borne’s earlier words.

ROBIN
Please don’t send me away.

Marian smiles brightly and turns to Robin.

We should be spending more time together. Chuckles.

† † † † † † † † † † † † † † † 

Scene Thirteen
Nottingham Castle. Dungeons.
Luke is still sleeping. Little Little John sits by the bars, talking 

with his father.

LITTLE LITTLE JOHN
I thought they would kill him, but still he would not tell 

them what they wanted.

LITTLE JOHN
Brave man.

LITTLE LITTLE JOHN
Glances at Luke. Him I like.

Little John smiles slightly.

Did you know my mother?

Little John nods.

I don’t remember you. Unless... Mother said I dreamt it. 
There was a man once. He came to our house. He was 
from the forest.

LITTLE JOHN
That was real. That was me.

LITTLE LITTLE JOHN
What’s your name?

LITTLE JOHN
Hesitates. I did know your mother once.

LITTLE LITTLE JOHN
My father, he was big. A giant. Bigger than you, even. 

Though... I never knew him.

LITTLE JOHN
Looks at his son sadly. Earnestly: John.

Little John holds out his hand and Little Little John takes it.

We will get out of here. I promise you.

† † † † † † † † † † † † † † † 
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Scene Fourteen
Nottingham Castle. Marian’s chamber.
Marian and Robin sit with their backs to a window in her  

room.

MARIAN
You’re mad to be here at all. Extra guards have been laid 

on. The place is full of prisoners. You know about the 
Sheriff ’s plans for tomorrow?

Robin hangs his head and nods.

The punishments?

ROBIN
Yes. Looks up. And I intend to stop it.

MARIAN
With what? You are few against many.

ROBIN
Condently: We few have proved quite effective in the past. 

We will rescue them, all of them. Quietly, less surely: I 
have a plan—well, half a plan, I think.

MARIAN
How?

ROBIN
Looking straight out: I never give up... on anyone.

MARIAN
Hinting at her situation: You may discover it is too late for 

some.

Robin looks at her questioningly. Marian continues, deliberately  
changing the direction of the conversation.

I mean, the way the prisoners have been treated, most of 
them are beyond help. The bowmaker of Locksley has 
already been tortured.

Robin scoffs, holding in his anger.

Guy wanted a special example made of him. He is the rst 
to be punished.

ROBIN
Jealously: Yet he plays the gallant gentleman and he does 

so want to know you.

MARIAN
You should be glad. It is because I know him I am able to 

tell you the revenue wagon leaves tomorrow for Lon-
don with the King’s annual duty.

ROBIN
Shakes his head, not seeing the relevance. And?

MARIAN
And the Sheriff thinks you will try to save your friend the 

bowmaker whilst the wagon leaves unchallenged.

ROBIN
Thinks, nodding, then stands. Right. I have a plan.

† † † † † † † † † † † † † † † 
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Scene Fifteen
Nottingham Town. Behind the Trip to Jerusa-

lem Inn.
Much and Djaq wait with two horses. Djaq is stroking the nose  

of hers.

MUCH
Well, where are they? He said don’t be late. I mean, what 

if he can’t rescue Little John? What if the Sheriff ’s 
hanged him already? I mean, we-we’ve been late once 
before.

DJAQ
Exasperatedly: Just shut up! OK? Shut up.

MUCH
Sorry.

† † † † † † † † † † † † † † † 

Scene Sixteen
Nottingham Castle. Courtyard.
Alice tries again to get admission to the castle.

ALICE
I have money. It’s only a few coins but if you let me 

through...

GUARD
Takes the coins and shoves her. Go home, woman.

ALICE
Please! I—

Alice tries to run past the guard, but he catches her and pushes  
her back.

I want my son.

The Sheriff and Gisborne walk through the courtyard and 
halfway up the steps.

SHERIFF
Now, I’d like to sit on the right-hand side of Marian, so I 

can actually see what a bleeding heart looks like. 
Chuckles.

GISBORNE
Glumly: Of course, my lord, whatever you wish.

Alice sees the Sheriff and runs in before the guard can stop her.

ALICE
My son!

GUARD
Oi! You can’t go in there!

The Sheriff and Gisborne turn towards the gate.

ALICE
My son. You have imprisoned him. Kneels in the middle of  

the courtyard.

SHERIFF
Get that woman out of here!

ALICE
He was arrested in Locksley this morning.

Two guards grab her under the arms.

He’s just a boy.
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SHERIFF
What’s she saying?

GISBORNE
This is the business of the bowmaker and his boy. Looks at  

Alice. The outlaw collaborators.

SHERIFF
Oh, and this is the mother of the child?

GISBORNE
Mm.

Alice is silent, waiting. The Sheriff chuckles.

Oh, come, have some compassion... turns and steps down to  
Alice... Gisborne. Surely she should be allowed to see 
her son. Such insistent maternal concern. Well, it 
should stir... pity. Such a pretty face. Hm?

Will is watching, guessing what will happen next.

It should inspire our respect... grabs the back of her head 
scarf... but this one, however, conceals deceit, disloyal-
ty. So, take her away... pulls off the scarf... have her put 
in the cell with her son and the cooper.

The guards drag her off as Will silently fumes.

to the prisoners under the tree: One bad apple in a family, and 
we punish the whole barrel.

The Sheriff smirks and turns to go inside.

† † † † † † † † † † † † † † † 

Scene Seventeen
Nottingham Castle. Dungeons.
Alice is pushed into the cell with Luke and her son.

LITTLE LITTLE JOHN
Mother! I knew you’d come. 

Little Little John crawls over to her. Alice hugs him ercely.  
Little John backs into the shadows.

What’s going on? What’s happening?

ALICE
I’m staying with you now. Sees Luke and goes to him. Luke, 

what have they done to you?

LUKE
John has been looking after me.

LITTLE LITTLE JOHN
Is he badly hurt?

ALICE
We’ll get him out of here.

LITTLE LITTLE JOHN
That’s what my friend said.

ALICE
Your friend?

LITTLE LITTLE JOHN
It wasn’t a dream. The man from the forest.

Little Little John pulls Alice over to Little John’s cell.

The one that came to our house.

Little John sits in the shadows. Little Little John holds his  
hand out to him.

Psst. Come on.

Little John reluctantly leans forward into the light. Alice gasps  
in shock.

What’s the matter?

Everybody stares for a long moment.

ALICE
You’re alive.

Little John leans back into the shadows.
† † † † † † † † † † † † † † † 
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Scene Eighteen
Nottingham Castle. Courtyard.
Will is still sitting under the tree with the other prisoners. Al-

lan is pacing around them.

† † † † † † † † † † † † † † † 

The dungeon door.
Robin works the lock pick free from the candle stand.

ROBIN
Looking up: Thank you, Marian. Kisses the pick.

† † † † † † † † † † † † † † † 

Courtyard.
Allan circles the tree as Robin comes down the side steps to  

Will, who stands. Neither looks at the other.

WILL
Facetiously whispers: So, you’re going to leave me here 

locked up all night?

ROBIN
Looks at Will. Playfully but honestly: Yes.

WILL
You’re meant to say, “No, we’re here to free you.” Stuff 

like that.

ROBIN
Don’t worry. There’s a good reason for it. Hands the pick  

to Will. Now, take this lock pick. A friend of mine told 
me where to nd it. Tomorrow morning, during this 
Festival of Pain

Will slides the pick up his sleeve.

you will help John and these other prisoners escape. 
Do you think these men are with us?

WILL
They’ve got nothing else to lose.

Both are silent as they watch a squad come down the side steps.

ROBIN
I’ll get word to Much and Djaq. I’ll come back tonight.

GUARD
Right, scum.

Allan shrugs at Will and pushes him back down.

† † † † † † † † † † † † † † † 

Scene Nineteen
Nottingham Castle. Dungeons.
Little Little John and Alice are sitting by Luke.

ALICE
to Little Little John: You are not to speak to him again.

LUKE
Who is he, Alice?

Little John edges closer.

ALICE
No-one. A dead man.

Little John is devastated.

LITTLE LITTLE JOHN
But he’s here now, with us.

ALICE
Bitterly: First and last time.

LITTLE JOHN
Alice, please...

ALICE
Do not speak to me. You gave up that right long ago.

LUKE
This man... is he who I think he is?

ALICE
The burns have given you a fever. Feels Luke’s forehead.

Little Little John goes over to Little John.

John, stay away from there.

LITTLE LITTLE JOHN
I’m sorry. I can’t be your friend any more.

LITTLE JOHN
I know.

Little Little John reaches out to his father and Alice comes over 
and slaps the back of his hand.

ALICE
I said stay away from him!

LUKE
Alice, it’s not the boy’s fault.
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ALICE
to Little Little John: He is not your friend. He’s not any-

body, you understand? to Luke: Aren’t we in enough 
trouble?

LUKE
And he’s in the same situation. We all need each other 

now.

Little Little John slaps at Alice, who is staring at her husband.

LITTLE LITTLE JOHN
Frustratedly: Mother...

LUKE
Alice... Alice, perhaps the boy should know.

Alice turns to stare at her husband again, who lifts his brows in 
encouragement. She looks down at her son and rubs his  
cheek.

ALICE
John... this man...

LITTLE LITTLE JOHN
What is it?

Alice starts to cry.

LITTLE JOHN
John... I am your father.

Little Little John’s eyes widen.

† † † † † † † † † † † † † † † 

Scene Twenty
Nottingham Town. Behind the Trip to Jerusa-

lem Inn.
Much paces impatiently, waiting for Robin.

DJAQ
Stop worrying.

MUCH
I’m not worried. Glances at the street, then walks to her side.  

I’m not worried at all. I’m just...

Robin, in a soldier’s uniform, enters unseen by them as Djaq 
slaps Much’s shoulder.

DJAQ
All will be ne.

ROBIN
In a disguised voice: Oi!

Much and Djaq freeze.

What do you think you’re doing?

MUCH
Er, nothing. Slaps his horse gently. Just, er... my horse. It’s 

lame and, er...

Djaq puts her hand on the hilt of her sword.

I just wanted to rest him here.

Much steps back from the horse and he and Djaq draw their 
swords and turn around, ready to attack. Robin steps back.

ROBIN
Normally: All right, all right! Takes off his helmet. It’s me!

MUCH
Exasperatedly: Don’t do that! Where have you been?!

DJAQ
Where is Little John?

ROBIN
There’s been a change of plan. Folds his arms round his hel-

met.

MUCH
Change of plan?

ROBIN
I found the distraction we needed.
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MUCH
We’re still rescuing Little John?

ROBIN
Of course we are! Pauses. Uncondently, getting weaker as  

the list grows: And Luke the bowmaker... and the boy 
and... Alice Little... and all the other prisoners. Oh... 
and the tax money?

MUCH
Not a big change, then...

Robin shrugs.

† † † † † † † † † † † † † † † 

Scene Twenty-One
Nottingham Castle. Dungeons.

ALICE
to Little John: You let me believe you were dead.

LITTLE JOHN
I was outlawed. If I’d stayed—

ALICE
Interrupting: You might have seen your son born, and pro-

vided for your family. Where were you those winters 
your baby son was sick with hunger? Or the rst 
summer he had to work alongside me in the eld so 
we could earn enough to buy a loaf of bread? Where 
were you [points to her son’s leg] when the Sheriff ’s 
guard did that to his leg?

Little John stares, not knowing what else to say.

to Little Little John: When you were younger, before they 
told me your father was dead, I used to tell you he 
would come home to us one day, because I wanted to 
believe it myself.

Little John backs away.

And then every time you heard a horse pass through the 
village, you’d run out to see who it was, just in case. 
The Sheriff ’s mounted guard... pulls Little Little John’s  
head into her... would not stop for a peasant boy stand-
ing in the road.

LITTLE JOHN
Steps forward. Listen, you would have been outlawed, too. 

It was better just to... to die.

ALICE
We could have started again somewhere else. A new 

name. I would have followed you anywhere, John.

A tear falls from Little John’s eye.

Not that it matters. We’re all outlaws here, and tomorrow 
we shall suffer for it.

† † † † † † † † † † † † † † † 
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Scene Twenty-Two
Nottingham Castle. North exterior corridor 

(redressed). Night.
Robin and Allan sneak through the corridor.

ALLAN
Why do we want the sacks of grain?

ROBIN
So Gisborne can take them to London.

They walk down the corridor and Robin turns left.

ALLAN
No, Robin. Stores are down near the kitchens, this way.

ROBIN
Shakes head. First things rst. We secure the revenue 

money. Come on.

† † † † † † † † † † † † † † † 

Scene Twenty-Three
Nottingham Castle. Dungeons.
Alice is still giving Little John a piece of her mind.

ALICE
...while you... rob and murder, and do what you do.

LUKE
Alice, leave him.

LITTLE JOHN
I have never killed, except to defend myself. I robbed, to 

survive, but now I-I rob to help others.

LITTLE LITTLE JOHN
Impressed, stepping towards Little John: What? Like Robin 

Hood?

LITTLE JOHN
Yes. I am one of Robin Hood’s men.

LITTLE LITTLE JOHN
But you don’t wear a tag. Luke told me that all of Robin’s 

men wear tags.

LITTLE JOHN
Sighs. I-I lost them.

ALICE
And you expect us to believe you.

LITTLE JOHN
Earnestly: It’s the truth, Alice.

Alice pushes Little Little John to Luke. 

ALICE
One lie was enough, John. Perhaps it’s better for us all if 

you just stay dead. In fact, I wish you were dead. 
Then we won’t hear your lies.

Little John dejectedly rests his head against the bars.

† † † † † † † † † † † † † † † 
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Scene Twenty-Four
Nottingham Castle. Storeroom.
Two soldiers are in the room with a table heaped with money 

sacks. Robin and Allan enter, talking.

ROBIN
The back parry originates in Fiorentina. You’ve got to 

master that one rst, Niall. to guards: We’ve come to 
relieve you lot.

GUARD
You’re early.

ALLAN
Hey, cheer up, lads. Get the night off.

GUARD
What are you on about?

As one guard reaches for his sword, Robin and Allan punch 
them out and laugh at their antics. Allan walks over to the  
table.

ALLAN
Oh-ho! Look what I found. Picks up two recurve bows next  

to the money sacks.

ROBIN
Come on. Picks up a sack of money. Let’s get to work.

He and Allan ll their arms with sacks.

Grab these.

ALLAN
Lovely money.

† † † † † † † † † † † † † † † 

Scene Twenty-Five
Nottingham Castle. The Great Hall. The next  

morning.
The Sheriff sits on a chair on a dais under the balcony, facing 

a line of peasants in front of the replace. In front of them 
stands a covered table. The nobles sit in rows on the other 
side of the hall, facing the peasants. To the Sheriff ’s right  
is an empty chair and Marian sits on his left. At the far 
end of the room is a covered contraption and in front of it,  
a bed of hot coals. The Sheriff addresses them.

SHERIFF
Good morning, everybody, and welcome to my Festival of 

Pain. I want to talk to you about community taxes. 
Taxes are a fact.

Will, his hands shackled behind him, shes the pick out from his  
sleeve and nds the keyhole with his nger.

The cost of living in a free country. Now, if you do not 
pay your taxes then you sacrice that freedom and 
must be punished accordingly.

Little John is still in the pillory. Little Little John and Alice sit  
near him, and Luke on the other side of Alice. The Sheriff  
walks past the prisoners, whose heads are bowed in submis-
sion, talking and carrying a clove-riddled orange.

I am sick and tired of your sob stories. Can’t pay, too old, 
too sick.

Marian watches, scowling slightly. The Sheriff pulls Little  
Little John up by his hair as his father winces, unable to  
do anything.

Is this going to help our beloved King in Acre, hm?

The Sheriff puts him down and grabs the back of Little John’s  
hair, chuckling evilly.

A clue.

The Sheriff shakes Little John’s head by his hair as Little John 
stares out deantly.

Noooo. Those who understand this...

The Sheriff rubs his palm on Luke’s shirt, smelling the orange  
as Luke winces.

... they will survive. Steps towards the contraption. For those 
who defy me, well... Walks forward, pulling a rope which 
lifts the cover off the contraption. Points back at it with his  
nger... the chair of delight.
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Little John glares at the Sheriff as he walks past. The nobles  
and prisoners gasp in horror as the cover is lifted. Marian 
sits up straighter, gaping in disbelief. The Sheriff smiles.

LITTLE JOHN
to Little Little John: John, get behind me. Stay behind me.

Little Little John quietly slides next to Little John.

LITTLE LITTLE JOHN
You’re still my friend. Looks sidelong back at his mother.

LITTLE JOHN
Looks at Alice. Forgive me.

Alice stares at him, saying nothing, then turns away.

† † † † † † † † † † † † † † † 

Scene Twenty-Six
Nottingham Castle. Courtyard.
Gisborne approaches the coach. Allan is standing by its door.

GISBORNE
Get it loaded up?

ALLAN
Aye. It’s all there, sir.

Gisborne reaches into an open sack and lets a handful of coins  
fall back in, then closes the doors. Allan turns and ex-
changes glances with Robin standing across the courtyard.  
Gisborne padlocks the coach’s door shut and taps the coach.

GISBORNE
Ready to roll!

† † † † † † † † † † † † † † † 
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Scene Twenty-Seven
Nottingham Castle. The Great Hall.

SHERIFF
These prisoners do not pay their way. Points at Luke, Alice  

and her son. They help those that seek to undermine 
my authority. Putting his head in an iron spiked ring sus-
pended from the ceiling: Therefore, they must all be 
punished. Makes a strained face as he squeezes the ring in,  
then lets it go and giggles. Now...

The Sheriff clicks his ngers and a guard hurries over.

... do you think that they’re the only ones to suffer? Do 
you?

He and the guard remove the cover from the table to reveal it  
loaded with torture instruments. The nobles and prisoners  
gasp again.

No, no, no. No, because they do not pay their dues, we,

The Sheriff and the guard fold the cloth lengthwise.

the good citizens, well, we have to pay more, hm?

The guard walks forwards to fold the cloth again and takes it  
from the Sheriff.

 And how on earth are we supposed to support our King’s 
glorious crusade? to guard taking the cover: Thank you. 
Going back to his chair: If they were to pay their taxes, 
then we in the community would pay less. So you see, 
what I’m actually trying to do... is lower taxes, hm?

The Sheriff sits. Will glances at the Sheriff out of the corner of  
his eye and passes the pick to the man beside him.

Ha! Hm. Well, I’m feeling strangely moral. Chuckles.

MARIAN
I’m feeling quite unwell. Starts to stand. I think I might—

SHERIFF
Interrupting and handing her the orange, but not looking at  

her: Yes, probably the peasants, the stench. Here. Sniff 
this if it gets too much.

Marian reluctantly sits and sniffs at the orange.

So, let’s bring the prisoners out and start with a little 
burning, hm?

Marian looks up and catches Alice’s gaze as two guards take  
Luke.

Now, you people seem to think that Robin Hood and his 
men, they’re worthy of your support and your en-
couragement. Well, we’ll see.

The guards leave Luke bending over the hot coals and return 
for Little Little John.

SERGEANT
Luke, the cooper of Locksley.

SHERIFF
Outlaw collaborator.

One guard picks up Little Little John as the other stands be-
hind Alice.

ALICE
No!

The other guard grabs Alice and she puts her hand on Little  
John’s.

I do forgive you.

Alice is dragged to the hot coals and thrown down beside her 
son at the edge of the coals.

SERGEANT
Alice of Locksley and her son, John.

Marian pleadingly looks at the Sheriff.

SHERIFF
Outlaw sympathisers.

LUKE
Please, they had nothing to do with this. It is my doing.

A guard kicks Luke and it is all he can do to keep from falling 
onto the coals.

SHERIFF
Oh, gallantry. You see, Marian, it’s not dead. Well, not 

yet. Chuckles.

Marian stares miserably at the Sheriff, who stands and walks  
to Luke as the nobles exchange glances, the peasants undo 
their locks and Little John cries.

Such a gallant intervention, hm? I wonder...

The Sheriff has one hand each on Luke and Little Little John,  
pushing them towards the coals. He looks up at Marian.

I wonder how I could reward that, hm?
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Marian frowns bleakly. The Sheriff picks up Little Little John 
by the hair.

Oh, I wonder. Shall we have him crawl in the coals rst, 
hm?

Little John tries desperately to get loose.

So gallant in the heat of the moment. Oh, so gallant.

Luke is struggling to get free and the Sheriff lets Little Little  
John go. Alice grabs her son.

Shall the bowmaker go rst or the apprentice? Tuts. Deci-
sions, decisions.

The Sheriff walks past Little John, who is still straining at the  
pillory.

† † † † † † † † † † † † † † † 

Scene Twenty-Eight
Nottingham Town. Outside the castle gate.
Two outriders lead the coach out the gate and through the 

town, followed by two footsoldiers and Gisborne on his  
horse.

Main gate.
 Much peeks over Djaq’s hunched back behind one side of the  

open gate.

DRIVER
Get along there!

As soon as the coach and Gisborne pass through, Much speaks a 
quiet word to Djaq. She runs to the other door, then they  
shut the gate and bar it.

GISBORNE
Why are they closing the gates? Stop!

As Much and Djaq run away, Gisborne dismounts, opens the  
coach door and checks inside. One untied bag is full of  
coins.

to a soldier: Give me your knife.

Gisborne cuts open another sack and grain spills out. He stabs  
another sack in frustration.

Stabbing a sack on each syllable: Ro-bin Hood! We’ve been 
tricked! Open the gates!

Gisborne rams the gates with his shoulder, but of course they  
don’t budge.

† † † † † † † † † † † † † † † 
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Scene Twenty-Nine
Nottingham Castle. The Great Hall.
Little Little John and Alice are being held over the coals. Alice  

screams.

SHERIFF
See, bowmaker of Locksley, you cross me and your family 

suffer.

LITTLE LITTLE JOHN
No! No!

SHERIFF
So, who’s rst?

Little Little John struggles.

Wait, the boy! Oh, brave.

Little Little John and Alice are pushed farther forward.

Burn him! Burn him!

Luke struggles.

LITTLE JOHN
Stands and roars: No!!!

Little John strains at his pillory.

SHERIFF
Stop him.

SERGEANT
Take him!

GUARD
He’ll never get out of that.

SERGEANT
Take him down!

The pillory splits behind Little John’s head. He breaks free and 
faces the Sheriff.

Take him!

LITTLE JOHN
Roars: You are a dead man! Charges at the Sheriff.

SHERIFF
Stop him, you fools!

Two guards grab Little John as Robin enters the hall from the  
upper doorway, reaching into a sack.

ROBIN
Charity starts at home, Vaizey!

Robin throws out a handful of coins as Allan appears beside 
him with another sack.

SHERIFF
Not in my home! Kill him!

Marian smiles as the coins rain down in front of her. Robin 
and Allan laugh as they throw more coins.

SERGEANT
Stop it! Follow your orders!

Marian raises an arm to deect them from her head. The 
guards abandon their duty and eagerly scramble to collect  
the coins as the peasants creep past them.

I am in command!

Will steps forward and punches the sergeant squarely in the jaw 
as Little John head-butts one guard, then throws an elbow 
back into the head of the another. Will slides across the  
oor to unlock Alice’s cuffs. The Sheriff kicks at the guards  
scrambling to collect the coins.

SHERIFF
Get off my money! That’s my money!

Little John grabs the Sheriff and drags him back to the coals as  
Robin and Allan keep throwing coins.

ALLAN
There you go!

Marian stands, looks up and smiles at Robin as Little John is  
pulled off the Sheriff by his guards.

ROBIN
John!

Robin unties a rope, which is the tail of the one from which the 
spiked iron ring is suspended, from the railing. He climbs  
up on the balustrade. John! Duck!

Little John falls to the gound and Robin swings down on the 
rope and takes out the two guards.

LITTLE JOHN
Stands. Alice, go.

The Sheriff kicks Little John in the buttocks. Little John falls  
down and the Sheriff grabs him round the neck.
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SHERIFF
Might have known he was one of yours, Hood. 

The Sheriff holds a dagger in his other hand.

LITTLE JOHN
You torture children!

Little John grabs the Sheriff ’s neck and ips him over his head 
to the oor, then reaches over the Sheriff to grab the fallen 
dagger and holds it up to strike. The Sheriff holds his  
hands over his face. Alice grabs Little John’s sts.

ALICE
You said you were no murderer.

The Sheriff whimpers.

LITTLE JOHN
Not of men. This is a devil!

SHERIFF
Good answer!

ALICE
For our son’s sake.

SHERIFF
Whimpering: Mummy, mummy.

Little John sighs, ings the dagger away and walks away with  
Alice and Little Little John. The Sheriff gets to his feet.

Ha! You just couldn’t—

Little John turns back and backslaps the Sheriff, who falls  
unconscious to the oor.

LITTLE JOHN
Turns to Alice. Go now! Turns to Luke.

The sergeant sees Robin about to punch him.

SERGEANT
Oh, not again.

Robin punches him.

LITTLE LITTLE JOHN
Quick, Mother, come on!

Little John slings Luke over his shoulders and carries him out.

† † † † † † † † † † † † † † † 

Scene Thirty
Nottingham Town. Main gate.
Gisborne’s men batter the gate with a squared-off timber.

GISBORNE
Will someone get this gate open?! In the name of the 

King!

Gisborne kicks it and it crashes open. The street is deserted. He 
slowly walks in and draws his sword.

Back to the castle, now!

He, the four guards and two sentries run towards the castle.

Near the castle gate.
Gisborne and the guards run through the castle gate with 

swords drawn. After they pass by, Robin sends his party 
running for the town gate. Robin is the last man.

† † † † † † † † † † † † † † † 
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Scene Thirty-One
Nottingham Castle. The Great Hall.
Gisborne bursts in through the lower door by the replace. The  

hall is empty of people. He hears a moan behind him. Gis-
borne turns to see the covered contraption, whose cloth is  
uttering, and holds up his sword. He makes his way to the  
contraption and stops to inspect it as the moans continue,  
then jerks his head to motion to a guard to raise the cover.  
The Sheriff is revealed, upside down, bound to his new 
chair by his hands and feet, gagged and bare chested.

SHERIFF
Ah! Aargh!

Gisborne removes the gag.

Get me out of this, Gisborne! Get off my money! Get off 
my... aah! Aargh!

† † † † † † † † † † † † † † † 

Scene Thirty-Two
Sherwood Forest. A road.
Allan, Will and Little Little John help Alice and Djaq pack up 

a trap. Robin and Much, each with a recurve bow, stand 
with Luke, and Little John stands sullenly off to the side,  
watching.

ROBIN
Thank you for everything you’ve done... holds up a bow...  

and for these. I’m sorry it has meant leaving behind 
your home.

LUKE
Oh, I have gained something more precious. Glances at  

Alice.

Robin extends his hand to Luke, who shakes it. Much also  
shakes Luke’s hand. Little John watches from the corner of  
his eye. Luke walks over to the trap.

MUCH
Glances at Little John. It’s a shame Little John can’t go 

with them.

ROBIN
Nods solemnly. He knows it’s too late for that.

Robin and Much step away as Alice and her son approach Lit-
tle John.

ALICE
We’d best get started. We’ve got a long way to go.

LITTLE JOHN
Nods. Yeah.

Little John looks at his son and sweeps him up into a long hug,  
both crying. Little John puts him down and watches Little  
Little John limp to the cart.

ALICE
Luke is a good man, John. We can make a life together.

LITTLE JOHN
Y— Trying to look glad: You deserve that.

Alice turns to leave.

Alice... you take care of yourself, and our son.

Alice reaches behind his head and kisses his cheek.

ALICE
Twisting his hair in her ngers: I will always remember.
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Alice walks to the the trap. Little John slowly steps forwards as  
Luke leads the horse on with Alice walking beside him and 
Little Little John sitting on a crate facing out the back.  
Robin comes up behind Little John.

ROBIN
I, er... I thought you might like this back. Holds up a tag.

LITTLE JOHN
Takes the tag. There’s only one. Where’s the other?

Robin smiles, glancing at the cart, and joins the rest of the gang 
waiting. Little Little John holds up the second tag and 
proudly calls back to Little John.

LITTLE LITTLE JOHN
I shall never forget! My father is a comrade of Robin 

Hood!

Little John smiles sadly, nodding approval.

Sighs. Quietly: Goodbye, my son.

The trap turns the corner out of sight. Little John turns back to  
the gang, wiping his nose with his sleeve. He sees them 
watching.

Him... I am proud to know. You... I’m stuck with. Puts the  
tag over his head.

WILL
Oi, John.

Will tosses Little John a short, thick, burnt stick. Little John 
catches it with both hands.

I made you a new staff.

The others laugh.

LITTLE JOHN
Sarcastically: Thanks.

Little John tosses the stick over his head behind him and starts  
down the trail to camp. The gang catch him up and clap 
him on the back. Little John turns to Robin, following last.  
Robin turns to look down the road and smiles.

† † † † † † † † † † † † † † † 

.END OF EPISODE ELEVEN.
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